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DELOITTE GLOBAL IMPACT MODEL 
 

Because impact matters 
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Deloitte Global Impact Model 

It is designed from the analysis and understanding of the whole 
activity (goals, resources, agents involved and beneficiaries.) and 
its contributions, in an iterative process of reflection. 

What are we contributing to? Capitals 

 

How are we contributing?    
Contribution Area 

 
How can we measure those 

contributions? KPIs   evaluation metrics 



VALUE 

SOCIAL 
CAPITAL 

RELATIONAL 
CAPITAL 

ECONOMIC 
CAPITAL 

ORGANIZATION
AL CAPITAL 

TECH- 
CAPITAL 

KNOWLEDGE 
CAPITAL 

ENVIRONMENTAL 
CAPITAL 

© Global Impact Model de Deloitte 

BRAND 
CAPITAL 

…How can we measure the socio-economic impact? 
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All those perspectives paint a new 
engaging narrative 

A socio-economic impact assessment reveals the specific 
weight of an activity on society, as well as the their contribution 
to generate  new assets 

Deloitte Global Impact Model 
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Two examples: “Different scope of analysis, different results” 

Impact on the economic 
development of Barcelona 

Impact on the transformation of 
our society 

Objective Objective 



Barcelona Football Club. “An important Economic Asset for the city of 
Barcelona” 

Economic impact of Football Club 
Barcelona  

FCB annual impact New infraestruture Impact 2021 ex-ante impact 
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Social Responsibility Programs generate not only economic, social 
and environmental capital 

Fundación SERES: Social Responsibility Foundation 
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Objective: to measure the 
economic contribution of their 
activity and the ROI of institutional 
grants and corporate sponsorships 

 Opera Europa: formed by 160 Opera 
Houses and Theatres from more than 
60 countries. 
 

 12 of them were involved in the 
study developed in 2012-2013 
 

 Global report was presented to both 
local and European Institutions 
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Participating theatres per country 

Opera Europa: How to build a GIM for an European Organization 



VALUE 

ECONOMIC CAPITAL 

GDP GENERATION  

EMPLOYMENT 

TAX REVENUE 

HIGH PROFILE 
TOURISM 

ECONOMIC 
IMPACT ON 
SOCIETY 

Opera Europa contributes to European wealth and employment creation 

+918.000 spectators with an average of  85.4 € of expenditure  
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1.57€ of GPD per euro spent by Opera Europa members. 
 

3.7 jobs maintained in Europe per each job from  Opera Europa 
 

  
   

  
 

  
 

  

 
  

 

   
   

*  Does not include expenditure in tickets to the functions nor other expenses made inside the Theatre 

0.22€ of tax return per euro of public subsidy 



Culture contributes to the development of social capacities and sensitivity 
to key questions (social integration, etc.) 

…615.000 people involved 
yearly in educational activities 

….1.400 disabled people took 
part in activities designed  for 
them 
….3.000 young people 

# hours*cost= €€  provision of 
educational services 

# disabled* visit time= number 
hours of entertainment 

Number hours* cost= €€ allocated 
for social purposes 

…€€€€ Allocated to 
social purposes 

Social Benefits 

MET 

Guggenheim Bilbao. 
For visitors who are 
Blind or partially 
Sighted.MET 
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https://www.metmuseum.org/events/programs/programs-for-visitors-with-disabilities


Cultural Sector has an important role in the generation of Relational 
Capital 

 

 
 

 
 
 
 

 
 
 

 
 

  
 

  
 

…Number of VIPS 

…Number of Foreigners 
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% Committed 

% High Status 

….Number of Institutional Events Number of VIP involved 

Reina Sofía Board of Trustees 

President Barack Obama visits Rijksuseum in Amsterdam 2012. 

Prince Charles and his wife Camilla with the Minister of 
State, HE Sheikh Abdulrahman bin Saud al-Thani, 

during their visit to the Museum of Islamic Art in Doha. 

…VIPS Related & Committed 

http://www.google.es/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://www.vosizneias.com/159393/2014/03/24/amsterdam-white-house-notebook-obama-praises-art-backdrop/&ei=QwoAVfuvHYTtO--qgYAE&bvm=bv.87611401,d.bGQ&psig=AFQjCNEHxGNdjIWfWCEVcXSNsZ5F3nYZVA&ust=1426152378944914


Culture can influence in new technology development and generation of 
knowledge expertise 
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MOMA Interactive Exhibitions. 

MET Apps 

Online Tickets at Van Gogh Museum. 

Louvre Audioguide on Nintendo 3DS ™ XL. 

Blogs 
E Cards 
Online Shop 
Instagram, Facebook, Twitter 
Audios on SoundColud 

Le Freeport Luxembourg 

New Business (NBTs) + New Professions 

Christie´s Online Bids 

http://www.google.es/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://www.clusterforlogistics.lu/why-luxembourg/projects/project-detail/logistics-parks/freeport&ei=TRgAVc2kGsP1OJG5gTg&bvm=bv.87611401,d.d24&psig=AFQjCNGcBOEThFGPMO3CDDpl18hLM2wu7g&ust=1426155914242188


Environmental responsibility through policies and exhibitions 
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To the Ends of the Earth: Art and Environment at 
the TATE 

Van Gogh Museum.. BREEAM NL certificate. 

MMB. Corporate Social 
Responsibility Memory 

Energy efficiency award 
Zayed National Museum, Abu Dhabi  



Culture and Art as part of a city brand 
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Value for the City 

Alexander McQueen at the 
MET 

Value for Luxury Brands 

Value for Stakeholders 

Bulgari at the Houston Museum of Natural 
Science. 

NMS Heritage sponsors 

Louis Vuitton 
at the 
National 
Museum of 
China 

http://www.google.es/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://jacobogordon.com/esencia-parisina-la-torre-eiffel/jacobo&ei=YiUAVdvDIob6PKSGgYAC&bvm=bv.87611401,d.d24&psig=AFQjCNFRwbq9f2bZgVFz-8uTaNQ2fHtPfA&ust=1426159325736745
http://www.google.es/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAMQjRw&url=http://www.descubra.info/turismo-en-copenhague-el-encanto-del-paisaje-danes/&ei=2yUAVeyzB4XjUaCfhJgO&bvm=bv.87611401,d.d24&psig=AFQjCNF73FGU7J2xFjrRBbC8cKBEBp0W4Q&ust=1426159451179218
https://www.google.es/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=https://www.rijksmuseum.nl/en/join-us/our-sponsors/ing&ei=xSEAVe_KK4fWPa-EgPgO&bvm=bv.87611401,d.d24&psig=AFQjCNEVhPLlASH-n8XdcF4BLpE56DAiSw&ust=1426158268985687
https://www.google.es/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=https://plus.google.com/%2BNestleSg&ei=6ToAVYAJhIc91q6AqA0&bvm=bv.87611401,d.d24&psig=AFQjCNG5i0fra0Wh6RsBkSw5ygh_izy5Iw&ust=1426164813583325
http://www.google.es/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://puntorapidomensajeria.com/hsbc/&ei=UjsAVeeFNMioPOy4gLgB&bvm=bv.87611401,d.d24&psig=AFQjCNEjb3qxbApB0Q9XM840XiHRYkGaHQ&ust=1426164935580449
http://www.google.es/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://www.groomtalent.com/groomtalent-clientele/&ei=vTsAVbboJcG-PIbTgMAD&bvm=bv.87611401,d.d24&psig=AFQjCNHVFg6ivI6P9y1mUMLw30brMH9_MA&ust=1426165049176228


 

 

 

  
 

 

  
 

 
 

 

Contribution to  the generation of excellent organizations that makes the 
difference with others 
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More than 

50 
references 

Deloitte has more than a decade of experience in the impact 
assessment in different areas and types of organizations.  
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Main conclusions 

• Linking economic results and non-economic results, 
drives to complex models. 

 
• Giving value to the intangible concepts is not 

normally managed through Balance Score Card 
models. 

 
• Social Benefits or contributions means 

long-term evaluation. 
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This is a powerful story: to identify and measure all the benefits that 
make your organisation special 
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Thank you 
 
 

Ana Andueza  Amann 
Public Sector Partner 

Tlf. : +34 639 76 18 27 

Email: aandueza@deloitte.es 

Office: Deloitte Bilbao, Spain 
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