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DELOITTE GLOBAL IMPACT MODEL

Because impact matters




Deloitte Global Impact Model

It is designed from the analysis and understanding of the whole
activity (goals, resources, agents involved and beneficiaries.) and
its contributions, in an iterative process of reflection.

What are we contributing to? Capitals

Stakehold
ers

How are we contributing?
Contribution Area

Temporary beneficiaries

scope Indirect }&‘

beneficiaries

How can we measure those
Q\ contributions? KPIls - evaluation metrics



Deloitte Global Impact Model

..How can we measure the socio-economic impact?

o A socio-economic impact assessment reveals the specific

weight of an activity on society, as well as the their contribution
to generate new assets
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All those perspectives paint a new
engaging narrative



Two examples: “Different scope of analysis, different results”

FCBARCELONA s e res

fundacién sociedad y empresa responsable

-

Objective Objective

Impact on the economic Impact on the transformation of
development of Barcelona our society



Barcelona Football Club. “An important Economic Asset for the city of

Barcelona”
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Social Responsibility Programs generate not only economic, social

and environmental capital

et Fyndacion SERES: Social Responsibility Foundation

educational foundations
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Opera Europa: How to build a GIM for an European Organization

Opera Europa: formed by 160 Opera
Houses and Theatres from more than
60 countries.

YR
{Zr 12 of them were involved in the
study developed in 2012-2013

<@) Global report was presented to both
local and European Institutions

Objective: to measure the
economic contribution of their

activity and the ROI of institutional
grants and corporate sponsorships

- Participating theatres per country



Opera Europa contributes to European wealth and employment creation
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HIGH PROFILE
TOURISM

+918.000 spectators with an average of 85.4 € of expenditure

ECONOMIC
IMPACT ON
SOCIETY 3.7 jobs maintained in Europe per each job from Opera Europa

1.57€ of GPD per euro spent by Opera Europa members.




Culture contributes to the development of social capacities and sensitivity

e

Social Bwfits

# hours*cost= €€ provision of
educational services

» ...615.000 people involved
yearly in educational activities

m » ....1.400 disabled people took
part in activities designed for
them
m » ....3.000 young people

LABOUR
INTEGRATION

# disabled* visit time= number
hours of entertainment

Number hours* cost= €€ allocated
for social purposes

...€€€€ Allocated to
social purposes

MET

OPPORTUNITIES

Guggenheim Bilbao. For visitors who are

Blind or partially
Sighted. MET

SOCIAL AWARENESS
AND COMMITMENT
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https://www.metmuseum.org/events/programs/programs-for-visitors-with-disabilities

Cultural Sector has an important role in the generation of Relational

RELATIONAL CAPITAL

STAKEHOLDERS
INVITED PEOPLE
GUEST ARTISTS

EXTERNAL i
CURATORS Prince Charles and his wife Camilla with the Minister of
State, HE Sheikh Abdulrahman bin Saud al-Thani,

..Number of Foreigners ) % High Status

during their visit to the Museum of Islamic Art in Doha
COUNTERY LEADER
COMMITMENT .Number of Institutional Events ) Number of VIP involved

..VIPS Related & Committed

INDUSTEY VALUE
CHAIN
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Culture can influence in new technology development and generation of
knowledge expertise

MOMA Interactive Exhibitions.

Online Tickets

DIGITALIZATION OF
EXHIBITS

ONLINE SERVICES

GUGGENHEIM
NEW TECHNOLOGY Le Freeport Luxembourg . Blogs

RELATED O [
PROFESSIONS L

E Cards

Online Shop

Instagram, Facebook, Twitter
Audios on SoundColud

NEW ADVANCED
INSFRASTRUCTURES

CHIRISTIE'S The Ar Prapie

Christie’s Online Bids

New Business (NBTs) + New Professions
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Environmental responsibility through policies and exhibitions

Sustainability
' 7 | '

The Van Gogh Museum holds a ‘BREEAM-NL In-
Use’ sustainability certificate. We have been

EN‘E’]RDMNT q I rated as ‘Very Good’ for building, administration

and use.

BREEAM-NL's building, administration and use ratings are based
on nine categories, including energy, materials, water, waste,
health and management. The “Very Good' rating achieved by the

Van Gogh Museum reflects a whele range of sustainability
measures taken in recent years.

Van Gogh Museum.. BREEAM NL certificate.

CORPORATE SOCIATL
RESPONSIBILITY i i
TheNational vsr

UAE | Wodd  Business  Sport ArtsELifestyla Opinien

Cowts Dhumtcn Emirommcst folh it SebemiDey QurAlfcmFosal  Gersmt
LeseibaDhas Tesmpert

ART AND
ENVIRONMENT

CULTURAL
INFRASTRUCTURES # :
SUSTAINABILITY b i

MMB. Corporate Social
Responsibility Memory

s oo 2 s s e e o |
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To the Ends of the Earth: Art and Environment at
the TATE

Acampuis-pme .
SBAyE SE F Agl RGN, TR G o< 2 STt ey Jesis

Zayed National Museum gets design award for energy-
efficiency
Energy efficiency award
Zayed National Museum, Abu Dhabi
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Culture and Art as part of a city brand

BRAND

Value for the City

LUXURY BRANDS
Louis Vuitton

» FSAVAGE BEALTY BVLGARI

at the
Bulgari at the Houston Museum of Natural '\N/latlonal i
Science. ulseum 0

China

Alexander McQueen at the

MET
SPONSORS, o
DONORS, TRUSTEES Value for Stakeholders SRS ™ \MS Heritage sponsors
HSBC 4X)pnesus
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Contribution to the generation of excellent organizations that makes the
difference with others
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&I— Deloitte has more than a decade of experience in the impact
assessment in different areas and types of organizations.

. Finance ' @

‘ Economic Development, Industry
~~___and Tourism L

. More than
Innovation, Science and technology 9
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L" Main conclusions

Linking economic results and non-economic results,
drives to complex models.

Giving value to the intangible concepts is not
normally managed through Balance Score Card

models.

Social Benefits or contributions means
long-term evaluation.

17 © 2015 Deloitte Consulting , S.LU.




This is a powerful story: to identify and measure all the benefits that
make your organisation special
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Thank you

Ana Andueza Amann

Public Sector Partner
TIf. : +34 639 76 18 27

Email: aandueza@deloitte.es

Office: Deloitte Bilbao, Spain
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